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Age Group Committee Report  
1.13.18  
Prepared by Sean Kakumu, Age Group Chair 

1.0 First meeting held 1.14.18 by conference call.  
2.0 Approved to hold bi-monthly meetings through out the year. 
3.0 Discussed and approved the following agenda for Age Group for 2019. 
 3.1 A total Age Group shake down and evaluation. Time Standards, Timeline,    
 Championship Meets, RWB Meets. Everything. Have a strategic planning     
 session.  
  3.1.1 Will discuss at Spring JOs or organize a planning session. 
  3.1.2 Organize All Star Coaches and swimmers earlier in the year.  
  3.1.3 Push All Star meets better. 
 3.2 Retention of Swimmers 
 3.3 Coach of the Year, including having our Banquet showcase Coach of the Year   
 and other awards.  
  3.3.1 Possible options, large team/small team awards. Geographic awards and a   
  committee selected LSC award. 
 3.4 Athlete Participation in the Committee 
 3.5 Education - Fall Clinics, Camps 
  3.5.1 - Have a novice/age group track to Fall Clinic. 
 3.6 2020/2028 Olympics. 
  3.6.1 - Increased involvement/promotion. 
4.) North American Challenge Cup. Approved to bring back as long as we have viable 
competition. Reaching out to see if 2019 meet is possible this soon. All in for 2020. 


