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1. Call to Order 8:30

2. Reports
a. Chair: Steve Reardon

b. Vice Chair/Planning/Op.Risk: Alina de Armas
i. No entries for sectionals in womens 1650 or in women’s 200 free relay.
ii. Only 650 entries in sectionals
iii. Contact Alina if you should have entries in these events.
Senior Chair: Mike Ashmore
Age Group Chair: Adrian Dinis
Coaches Rep: Michael Bechtoldt
Treasurer: Cami Stein
Secretary: Erica Johnson
Diversity & Inclusion Rep: Lenin Velasco
Governance: Lynne Akasaka-Riek
Safe Sport Rep: Tarrik Daou
Open Water: Sean Kakumu
Officials: Omar de Armas
Athlete Rep: Claire Wu — SR, Bryan Huang — JR
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3. Old Business
a. Coastal 2025 Calendar
i. Remove Puma meet in the early part of the year
i. Remove CANY meet in in January
iii. Please check the calendar to make sure meets are correct
b. Officers
i. No conflicts in positions.
1. Chair: Steve Reardon
2. Co-Chair: Alina de Armas
3. Senior: Mike Ashmore
4. Age Group: Lenin Velasco
5. Officials: Omar de Armas
6. Coaches: Tarrik Daou
7. Open Water: Sean Kakumu
8. Governance: Lynne Akasaka-Riek
9. Treasurer: Cami Stein
10. Secretary: Erica Johnson


https://drive.google.com/file/d/1mHp3f_XRO_I_2MGb0js6S4fpndm_cF8q/view?usp=sharing

11. Safe Sport: Erica Johnson

12. DDEI: Jessica Chen

13. Sr Athlete Rep: Gustavo Delgado
14. Jr Athlete Rep: Grace Nackers

c. Club Reimbursement

Club will be reimbursed through ACH transactions

d. Block Parties

iv.

Solves issues allowing swimmers to compete more often and be more
successful

If running block party meets, then you might not have to run novice meets as
often

How are the block party meets not stepping on the toes of Coastal meets that
are being help.

Can be an effective tool if used well as long as it is not abused.

e. Portable scoreboard

It has been picked up, Steve has it in his storage.
If you want to use it please reach out to Steve

4. New Business
a. Dates for meetings -

Second Tuesday in each month

b. 2025 Registration -

By January 1st all swimmers need to be registered for

c. PVST/HRZN/WAVE Meet in February

i.

ii.
iii.
iv.

Not adding any cost to the meet

Link will be provided for donating

T-shirts will be created for the meet, specific with each teams logo
Teams can participate even if they do not attend the meet.

5. Adjournment 8:48 PM

Attendance
Steve Reardon
Mike Ashmore
Aaron Schlemovitz
Abby Singleton
Alan Peterson
Forest Riek

Greg Bisheff
Gustavo Delgado
Jessica Chen
Kevin Virnig

Luke Corely
Sean Kakumu
Wenke Seider
Alan Peterson



Lynne Akasaka-Riek
Wenke Seider

Stacy Smith
Jennifer Pena

Alina de Armas
Omar De Armas
Mark Hontas

David Wilson

Grace Nackers

Elias Horton



