
Southern California Swimming 
Board of Director’s Meeting 

Wednesday January 15, 2019 
Location:  Baldwin Park Courtyard Marriott 

BOD MINUTES 

Meeting called to order at 8:01pm by Terry Stoddard 

Attendees:  Terry Stoddard (General Chair), Stacy Smith (Admin Vice. Chair), Rick Shipherd
(Senior/Planning Chair), Mike Cody (Age Group Chair), Ron Ross (Treasurer), Joan Choi (Jr. 
Athlete Rep), Bob Hommel (Coach Rep), Todd Conrad (Finance Chair), Sheri Stoddard (Safe 
Sport Chair), Alina de Armas (Coastal Chair), Cheryl Pearson (Desert Chair), Mitch Gold (Eastern 
Chair), Jon Moore (Metro Chair), Nathan Wilcox (Orange Chair), Mohammad Khadembashi
(Pacific Chair), Michael Jafari (Imm. Past Chair), Kim O’Shea (Executive Director), Meg Patrick 
(Admin Review), Nicole Hendry (Registration), Deanne Preyer (ZAP), Sean Kakumu (CANY), Jake 
DesRoches (SAND), Marco Flores (MAX), Tracy Maurer (GWSC), Danny Colvin (WEST), David 
Salo (TROJ), Emily Yoon (PASA), Bryan Haile (RAA), Garret Shimko (RAA), Kim Hoesterey (NOVA), 
Joy Lim (DARE), Shari Twidwell (ZAP), Anna Litton (ZAP), Jordan Quick (ZAP)

Vision: Leading the nation that leads the world.
Mission: Proud of our tradition, SCS provides support for our members

in their pursuit of excellence.
Core Values: Athlete-centric, Collaborative, Cohesive

Approval of the November BOD minutes M/S/C
Approval of Agenda M/S/C

General Chair- Terry Stoddard – Request to approve the dates for the special HOD meeting, Feb. 19 and 
Mar. 18 2020 Location: Baldwin Park Marriott. Report submitted 

Executive Director’s Report – Kim O’Shea – Report submitted

Administrative Vice Chair – Stacy Smith – No report-Mentioned the sanction process for high school 
meets will be starting soon. 

Secretary – Cami Stein – no report  

Treasurer – Ron Ross– Report Submitted, made some adjustments to the spreadsheets. 

Athlete Division – Joan Choi – Report submitted, please send all recommendations for athlete reps to 
Joan ASAP in order to avoid voting issues at the HOD meeting.  

Coaches Chair – Bob Hommel -  no report. Spoke about working with Orange Committee to allow 
support/vote to occur for potential new Orange LSC. Process is ongoing. 



 
Age Group Chair – Mike Cody -  Report submitted, 1 actionable item 

1. To move forward with age group committee projects into an implementation stage. M/S/C 
a. Age group “Think Tank” dates TBD 
b. Plan LSC age group camp dates TBD 
c. Move forward with age group developmental clinic May 9th 
d. Age Group open water camp Lead: Mark Johnson CERR 
e. 2020 Western age group zones (Aug 5th-8th) 

i. Would prefer if it were a team travel trip 
ii. Sheri pulled item to further discuss potential Safe Sport issues. She will work 

with Mike regarding Safe Sport 
f. Plan NACC meet for August 2021 

i. Stacy pulled item for discussion-would like more details before agreeing to 
bring meet back, go ahead and recruit interested coaches 

ii. Sheri again concerned with Safe Sport will discuss with Mike, suggested 
notarized letters from all coaches working with the team 

 
Senior Vice/Planning Chair – Rick Shipherd- Report in back. 1 actionable item 
 1. SCS to block Oct. 3rd and 4th to run the HOD meeting as well as the annual Fall clinic. SCS will 
not sanction any events on this weekend. M/S/C 
 
Finance Chair – Todd Conrad- Report submitted 
 
Safe Sport Chair – Sheri Stoddard- Report Submitted 
Geographic Committee Reports-  
 

• Coastal – no report  
• Desert – no report 
• Eastern – Mitch Gold: gave presentation on Bylaws and Functions of Special Meetings (see 

attachment)  
• Metro – no report 
• Orange – Nathan Wilcox: spoke regarding the ongoing process for the potential new Orange LSC 
• Pacific -  no report 

 
 
 
Diversity & Inclusion – Sarah Dawson – Report submitted  
 
Officials – Scot Ranslem/Omar de Armas/Leanne Colvin – Report submitted  
 
Times/Recognition- Judi Divan- Report submitted 
 
Immediate Past Chair- Michael Jafari- Report submitted 
 
Open Water – TBD – No report 
 
Operational Risk – Stacy Smith/George Young – No report 



 
Old Business – 1. Finalize 2020 Calendar for Banquet-sent to planning committee 

2. Finalize 2020 Calendar for HOD-Blocked for weekend of Oct. 3rd 
3. Finalize 2020 Calendar for Fall clinic-Blocked for weekend of Oct. 3rd 
4. Club Development Task Force- Brian Brown 
5. Teleconference Board meetings Task Force-Cami Stein (not present) 
6. Social Media Task Force-Terry asked Sheri Stoddard to work with Joan and athletes 

regarding maintaining safe sport standards on social media 
7. Task Force- Heritage & Heroes- TBD 
8. Organization and selection of Governance committee- Terry to have completed in 30 days 

 
New Business-  
 

1. Alina requested to review the open weekends, possibly including MLK as an open weekend. Rick 
and Mike to review. M/S/C 

 
 

Resolutions and Orders- New clubs 
A. New to SCS IWV-approved by USA Swimming from CCS 
B. Pending Clubs 

a. MAC: Monarch Aquatics Club,  Irvine/Orange 
b. LATS: County of Los Angeles Tiger Sharks, Metro 

Meeting Adjourned 9:30 pm 
  

 
Dates/Reminders: 

 
February 4, 2020 Geo Chairs conference call, 8pm 
February 5, 2020 Committee Chairs conference call, 8pm 
February 12, 2020 SCS Exec. Committee meeting conference call, 8pm 
February 19, 2020          SCS Board of Directors, time TBD 
 
March 18, 2020 SCS Exec. Committee meeting, time TBD 
March TBD Planning Committee Meeting 
 
April 1, 2020 2021 Budget requests due 
April 15, 2020 Board of Directors meeting, 8pm 
 
May 5, 2020 Geo Chair conference call, 8pm 
May 6, 2020 Committee Chairs conference call, 8pm  
May 13, 2020 Exec. Committee meeting conference call, 8pm 
 
June 17, 2020 Board of Directors meeting 7pm     Bid Meeting & Budget  
 
July 15, 2020 SCS Executive Committee meeting conference call, 8pm 
 
August 2019 no meetings 
 
Sept. 22-26, 2020 USAS Convention in Jacksonville 
 
TBD SCS House of Delegates Meeting 
Oct. 3-4, 2020  Fall Clinic 
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