Southern California Swimming
COASTAL COMMITTEE MEETING - Wed., Dec. 2, 2020
Zoom Conference Call - 8:00pm – Recorded
https://us02web.zoom.us/rec/share/e84Suaw4oW3miUj_rAWT_ktUK2YxQ7bEZNCp_j2ujSMB6zcon4R7otHU2FJDafYj.x7qcrwHN7y47cHjF Passcode: !2v$6F^W

CALL TO ORDER: 8:05 pm
ROLL CALL: (those present are highlighted) 
	CHAIR - Alina de Armas
	Diversity - Daiki Sato
	Maya Campo
	Erica Johnson

	SLO - Kristin Yoshida
	Officials - Omar de Armas
	Allison Elshoff
	

	
	Ath. – Connor Henry
	Ath. - Makenna Stretz
	Ath. - Courtney

	BUEN - Kevin Lane 
	CLSS - Steve Reardon
	NCA - Heather Moffitt
	PUMA - Judd Clark

	WAVE - Greg Bisheff
	CSSC - Kacy Ota
	OJAI - Wenke Seidel
	RTRL - Jimmy Roger

	CPSU - Phil Yoshida
	DALD - Tarrick Daou
	PATH - Chris Dahowski
	SBSC - Rick Hancock

	CANY - Sean Kakumu
	UCSB/Gaucho - Matt Macedo
	PASO - Collin Moore
	SLO - Phil Yoshida

	CARP - Armando Ramose
	LTA - Charles Sommer
	PVPB - Courtland Day
	SMSC - Mike Ashmore

	CCAT - Stacy Smith
	HRZN - Andy Copley
	PVST - Not active 
	YNEZ - Not Active

	CIA - Jack Neely
	MSS - Erick Ran
	
	



REPORTS
Chair: 
Main agenda item for the meeting is the election.
Anyone wishing to run for a position or decline from running please let me know

Vice Chair/Planning/Op. Risk:
No news from National, few LSC’s would be able to host 18 & un championship in December due to increased restrictions.

Senior: 
Team Excellence Award was presented by USA Swimming.  Did not think they were going to give an award this year, but they did.  Santa Maria was awarded a bronze award.

Age Group:  
Age Group committee held a clinic with 1980 Olympian Greg Mills presenting the effects of the USA boycott of the Moscow Olympics.  

Athletes:
Good representation of athletes in Coastal Committee.  Any athletes wishing to be on the committee contact Connor Henry for athlete reps:
email henryboys4khan@yahoo.com cc scs.athletereps@gmail.com
Athlete committee is working on a scholarship for SCS athletes.
Question: how many athletes from a club can be on the committee and what is the process for being on the committee.
Connor answered that with the changes to the SCS By-laws Team Athlete Reps no longer have a vote on the committee, therefore there may not be a limit. Typically, there have been 2 or three representatives per team.   He will enquire and provide the answer.

Diversity:
Today is monthly meeting.  Don’t know what is being discussed.


Election:
Nominees were opened to be taken from the floor. No nominations were presented.
Motion to close nominations. Omar/ Second Stacy/Passed

2021 Committee Board Nominations & Election  		
Positions with 2020 Incumbents listed		

Chair:	 Alina de Armas
Vice Chair/Planning/Op.Risk:  Stacy Smith	
Senior Chair:  Mike Ashmore
Age Group Chair:  Tarrik Daou                                
Coaches Rep:  Charles Sommer	 
Treasurer:  Phil Yoshida                                Nominated – Cami Stein
Secretary:   Phil Yoshida 		  Nominated – Sean Kakumu
Diversity & Inclusion Rep:  Daiki Sato
Governance:  Phil Yoshida
Review: Phil Yoshida			 Nominated – Erica Johnson
Safe Sport Rep:  Chris Dahowski
Open Water:  John Abrami
Officials:  Omar de Armas
Athlete Rep: Conor Henry-Daland	 

All incumbent or Nominated Representatives were elected by Unanimous Consent.

Question:
Tarik asked what is happening in Southern California with meet planning and the filling of the Executive Director position.

Stacy advised that meet planning is nearly impossible due to Covid and facility restrictions which are unknown and constantly changing with numbers permitted.  CIF has delayed decision now until January.
Nicole, Stacy, and Ron Ross are handling all office business at the current time. With few competitions, the focus is on 2021 registration and preparing for the annual audit.  
Judi Divan is working on the Swim Guide.  All teams need to submit information even if they are not able to pay all the fees.  Once pools reopen and teams are back in operation and have some revenue, they can then register their team.  

Question regarding if athletes should register as full members or as Flex to lower costs.  It was discussed that registering as full members helps support swimming, and the use of Flex was more for swim lessons and not for full training and competing athletes.  Once competition is available Flex swimmers can be in 2 meets (this places a huge administrative burden on teams and meet admins)

Question regarding lobbyist:
Stacy explained that for 6 months many organizations were trying to get a voice with government agencies. SCS made decision to hire a lobbyist.  There is a Go Fund me page, where all donations will be matched by SCS to fund the lobbyist.  Sierra Nevada has donated $7,000 to the fund.  Teams are encouraged to ask parents to donate to help get pools open.

Chris brought up that this is a good time for teams to update the Safe Sport requirements.  There are more things that need to be done this time so teams should allow more time to complete.

Tarik commented that Coaches can get insurance through USA Swimming for lower price than private insurance 

By unanimous consent, the was Meeting Adjourned
