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Southern California Swimming

Eastern Committee Strategic Planning Report
First Quarter: January 2018

2018 Strategic Goals
e Transition to quarterly Committee BOD meetings utilizing a consent agenda, coordinated with
the 2018 EC planning calendar.
o February: Initial Annual Planning Meeting
= Recruit Sub-Committee Members
e Program Committee
e Volunteer Officials Committee
o June: Meet Planning Meeting
= Draft 2019 Meet Schedule
= Define Meet Bid Procedure
o July: Meet Bid Meeting
o Oct: BOD Election for 2019 Directors and Officers

e Establish EC volunteer official program.
o Committee Chair: Paul Szuszkiewicz
o Proof of Concept, Development, Implementation
o Potential model for the LSC
e Develop committee unfunded deficiency spending plan with mid-year review.
e Develop EC Athlete Rep program with online platform.
Upcoming Events

e Eastern Committee RW Winter Festival: Feb 3&4 Hillside
e Eastern Committee Club Championships: Feb 17-19 MESA

Eastern Committee Chair: Mitch Gold



