Proposed Procedure: Last Ditch Entries

The current procedure for last-ditch entries is to have the Administrative referee at a last-ditch meet collect entries for the upcoming meet and submit those entries by midnight of the last day of the meet.  This procedure causes many hardships to both the Administrative Referees of the last-ditch meet and the upcoming meet:
1.  Requires each last-ditch meet to have additional help at the meet to collect the entries and monies for the meet.
2. The entries must then be submitted to the upcoming Administrative Referee either by creating an entry file or typing all entries.
3. The Administrative Referee of the upcoming meet must either use the electronic entry or hand enter all the additional entries.
4. The Administrative Referee of the last-ditch meet must then reconcile the entries and monies and mail or UPS them to the upcoming meets Administrative referee.  The upcoming meet Administrative Referee must wait for these monies and entries to complete the processing of the meet.
5. Errors in entries, monies and shipping can occur.

Proposal:
[bookmark: _GoBack]Swimmers achieving a new qualifying time or bonus time standard (if applicable) for the first time from the due date for entry of a meet to the Sunday prior the meet may enter the meet by submission of a team entry using the Entry file under the title of “Meet Name New Qualifying Swims from Last Ditch”.  These entries must be submitted no later than 11:59 pm PST on Monday following the last-ditch meet.  These entries can not be used to improve the seed time of a prior entry, unless the improvement achieves a new qualifying standard of a previously entered bonus event (if applicable)
1. A separate last-ditch entry file will be created for each SCS meet requiring qualifying times and designated in the SCS Swim Guide as proof-of-time meets, titled “Meet Name New Qualifying Swims from Last Ditch”.
a. Entry file parameter under “Set-up, Entry / Scoring Preferences, Entries / Entry Limits, Entries must have been performed on or after” set as the first day of the last-ditch meet.
b. The Entry file will be made available on the SCS website following the entry due date for the SCS meet, but no later than the first day of the last-ditch meet.
2. At the conclusion of a last ditch meet the Administrative Referee for the meet submits the results of the meet to the SCS website by midnight on the last day of the meet.
3. A team representative must enter any swimmers new qualifying times, or any swimmers not previously entered using the New Qualifying Swims entry file by submitting to the Administrative Referee of the SCS meet on or before 11:59 pm on Monday, immediately following the last-ditch meet.  This entry file must use times achieved at the last-ditch meet as proof of achieved times.
a. Swimmers not previously entered in the SCS meet must enter event 1A – New Swimmer, in order to incur the meet surcharge.  
b. Swimmers already entered in the SCS meet only enter new events and do not incur another surcharge.
4. Swimmers from these entries will not require Registration verification or times recon verification.
5. Payment for new entries must be submitted to the Administrative Referee of the SCS meet along with a copy of the fee report from the entry program on the first day of the SCS meet.
a. Failure to submit the required entry report and payment will incur a fine as determined by SCS policy.
b. Any entries submitted, but not achieved at a last ditch meet will not be accepted and reported to the SCS Board of Review.  Entry fees will not be refunded and teams will be responsible for the fees and the accuracy of the entries.
6. Unattached swimmers not working out with a team achieving qualifying times at a last-ditch meet, must enter by email to the meet processor of the SCS meet by the Monday deadline and submit the fees on the first day of the meet.
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