[image: ]
Agenda
Governance Committee-SCS
Nov. 6, 2023/ 8 PM—Zoom Meeting	Comment by Yuki Inoue-Kim: mmm

1. Call to Order

2. Review and approve meeting minutes 

3. Reading of the “NEW” Mission/Vision Statement 

4. SCS HoD Election and meeting highlights

5. SCS Orientation for board members 

6. Meeting Dates for 2024

7. By laws proposed for the HoD meeting

8. Old Business

9. New Business

10. Announcements

11. Next GOV meeting Dec. 4, 2023

For more information or the link for the meeting contact George Young at gyinstitute@hotmail.com

SCS Mission:
Southern California Swimming embraces the diversity and inclusion of our membership across all skill levels, from water safety skills to all levels of competition from novice to elite, with a commitment to excellence that elevates dreams into reality, while supporting scholar-athletes and fostering a lifelong appreciation of the sport.

SCS Vision:
Southern California Swimming strives to develop its athletes’ skills in and out of the water, educate all its members on the lifelong lessons and benefits of swimming, instills character and discipline, and support the community as we welcome everyone into the sport.
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