
  
Southern California Swimming 

29000 S. Western Ave., Suite 304, Rancho Palos Verdes, CA 90275 

 

1 
 

Regular Meeting of the Board of Directors 

Wednesday,  March 18th, 2026 8:15PM Pacific Time 

Zoom Meeting Virtual Teleconference 

MEETING MINUTES 

 

Presiding Officer: Stacy Smith, General Chair 

Recorder: Forest Riek, Secretary 

Meeting Called to Order: 8:18PM Pacific Time 

Board Members (Voice/Vote) in Attendance  

General Chair Stacy Smith Admin Vice Chair Chris Barber 

Secretary Forest Riek Finance Chair Rick Shipherd 

Coach Rep Matthew Cervantes   

Age Group Co-Chair Iman Khadambashi Age Group Co-Chair Lenin Velasco 

Planning Chair Mohammad Khadambashi Treasurer Ron Ross 

Open Water Chair Alex Moothart   

Officials Chair Carol Cracchiolo Safe Sport Sheri Stoddard 

DDEI Co-Chair Wilma Wong   

Coastal Co-Chair Alina de Armas   

Desert Co-Chair Thomas Farrell Eastern Chair Aaron Reardon 

Metro Chair John Zoll Orange Chair Tracy Maurer 

Athlete Representative Grace Nackers Athlete Representative Zackary Zhou 

Board Members (Voice/No Vote) in Attendance  

Governance Chair Lynne Akasaka-Riek Operational Risk Coordinator George Young 

Immediate Past Chair 
(Ex Officio) Terry Stoddard Executive Director Steve Roush 

Office Manager / 
Registration 
Coordinator Nicole Hendry   

Board Members (Voice/Vote) Absent   

Senior Vice Chair Ron Aitken DDEI Co-Chair Virgil Chancy 

Coastal Co-Chair Steve Reardon Desert Co-Chair Peter Mavro 

Board Members (Voice/No Vote) Absent 

    

 

Guests –  

Approve Meeting Agenda – MSC – (Unanimous Consent) 

Approve October 18, 2025 Meeting Minutes – MSC – (Unanimous Consent) 
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REPORTS/UPDATES: 

Submitted Reports from Officers, and Committees are posted. 
 
 
General Chair – Stacy Smith 

• There have been a large number of meetings with the new USA Swimming President. 

• There is a focus with the USA Swimming LEAP process 

• We have had 102 sanctioned meets to date, which is about 100 less than in the past.  There have 

been 112 Block Parties during this timeframe. 

 

Office and Registration – Nicole Hendry 
• Membership numbers as of March 18th. 

o Total 20,250 
o Athletes 18,659 (female 9.05K, male 9.52K) 
o Non-Athletes 1,591 

▪ Officials 261 
▪ All other types 1,330 

• We are the largest LSC and unfortunately, we have a high number (over 200) of coaches and 
officials not being in good standing.  USA Swimming does alert members to expiring certificates.  
Red Cross certifications need to be submitted to the office. 

• Members not in good standing adversely affect USA Swimming Insurance, not just for their team, 
but also if they are at a swim meet it puts the meet into jeopardy. 

• There is also an issue with 18&over not having completed their ATP.  If they don’t have their ATP, 
they are not in good standing. 

• Operational Risk offered to help by sending an email out to all coaches with tips especially about 
the Red Cross water certification requirements.  

• Please reach out to the SCS Office if you have any questions with your membership. 
 
Athlete Sr. Chair – Grace Nackers 

• USA Swimming Central and Western Zones will be holding an Athlete Summit July 11th-14th at 

Washington University in St. Louis MO.  This is also the same week as June Age Group (JAG).  

She is looking to have 3-4 SCS Swimmers to attend.  Funding for this has already been allocated 

in the budget. 

 
Executive Director – Steve Roush 

• Currently SCS is involved in a multi-million-dollar lawsuit from a meet.  USA Swimming insurance 

is covering as all in attendance were in good standing. 

• Unfortunately, Block Parties do not review if athletes or coaches are in good standing.  There have 

been 85 athletes who were not in good standing that attended Block Parties. 

• Provided a status on the LEAP process that we are currently doing.  The SCS surveyed its 

members.  His report listed four key areas where the response was below “meeting expectations”. 

o Education (In-Person & Virtual) 

o Membership 

o Strategic Plan 

o Communications 

• There was discussion on these areas especially around the Communications, Web Site and Policy 

& Procedures.  Governance has looked at this as group in the past and already had placed it on 

their agenda. 
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• Top Times Award Baquet is scheduled for May 3rd. 

 
 

ACTIONABLE ITEMS: 

None. 

 

OLD BUSINESS: 

None. 

 

NEW BUSINESS: 
None. 

 

Meeting Adjourned: 9:18PM Pacific Time 
 

UPCOMING MEETINGS: 

 Board Meeting Wednesday April 22nd, 8:15pm 



 

 

Regular Meeting of the Board of Directors  

Southern California Swimming 

29000 S. Western Ave., Suite 304, Rancho Palos Verdes, CA 90275 

BOARD REPORT 

 

NAME OF BOARD POSITION OR COMMITTEE:  

Executive Director 

 

SUBMITTED BY (NAME):  

Steve Roush 

 

ACTIONABLE ITEM(S):  

• None 

 

COMMITTEE REPORT:  

• SCS 2026 Top Times Awards Banquet will be held on Sunday, May 3rd at Noon to 4:00pm at 
the Embassy Suites Anaheim South Hotel. Our keynote speaker for this year will be Amanda 

Beard, former SCS swimmer who now coaches at the University of Arizona. Notice has been 

posted on the SCS website as well as sent to all SCS coaches for verification. Written 

invitations are being sent out this week for RSVPs. We are anticipating between 400-500 
participants this year. 

• The 2027 SCS Meet Calendar is currently being finalized by Planning, Senior and Age Group 
Committees along with time standards and meet formats. Once the calendar is finalized 

and approved by the SCS Board we will open up the Bid Process and look to finalize the 
meet selection process no later than early June 2026. 

• MEGA LSC Swim Festival continues to move forward with SCS hosting the 2026 Inaguraral 
event in August 2026 at Mission Viejo around the Pan Pacific Championships being hosted 
by NOVA in Irvine. The dates of the Festival are August 12-16. LSCs committed to this event 

so far include Indiana, Middle Atlantic, North Carolina, Gulf and SCS. Plans is conduct this 

competition annually (or bi-annually) around major international level competitions. The 
focus on this program is more about the experience than just another competition. 

• SCS has a new meet sanction application process that incorporates a better system of 
tracking and accountability. We request that Admin Officials and Meet Referees respond 
promptly to keep the sanction application moving through the system. It has been 

recommended that SCS provide some training on this process to our Officials. 



• Due to health & safety concerns for sufficient coverage for SCS athletes competing in the 
Open Water Nationals & Junior Nationals, the SCS club support funding for clubs 

participating in these competitions will allow for a second coach receiving funds for all 

teams. 

• Block Pary Swim Meets are growing in number in SCS. The majority of these meets involve 1 

or 2 swim clubs and are conducted as non-OTS Approved meets. As of the end of February 
SCS has had 112 Block Party Meets since September 1, 2025. There remains serious 
concerns about the rules and regulations associated with these meets and in some cases 
whether USA Swimming insurance would be in effect with the fact that many of these meets 

have unregistered swimmers participating. This could expose the swim clubs to potential 
large losses. The party line coming from USA Swimming is that bypassing the LSC fees the 
host clubs are in better position to finance their national team athletes using the funds from 
the Block Party Meets. 

• Following up on this concept of ensuring that all participating athletes and coaches are 

registered and in good standing at SCS sanctioned meets, it is critical that SCS tighten up 
the processes involved in pre-meet recons and clearing up the problems prior to the start of 

the sanctioned competition to ensure that we are not following the same path as the Block 

Party Meets and exposing the host club, coach and LSC to potential loss of insurance 
coverage. SCS is working to create a more accountable system to hold the Admins to 

standards that keep us in compliance. We will bring this plan to the Board at the next 

meeting in an effort to protect our membership and the assets of the LSC. 

• In an effort to keep the SCS Board informed on a pending issue related to the 2026 Summer 
Age Group Championships at Riverside. The RCC facility is currently closed due to major 

construction taking place at the facility. The timeline associated with this project is showing 
that the work is scheduled to be completed by the end of June which would allow for it to 

be ready ahead of the dates of the SCS SAG meet. RAA will continue to monitor the progress 

and keep SCS updated. 

 

UPCOMING SCS CALENDAR 
 
April 3-5, 2026                Open Water Nationals & Juniors @ Sarasota, FL 
 
May 22-25, 2026  NOVA Speedo Grand Challenge @ NOVA 
 
June 11-14, 2026  SCS June Age Group Champs @ NOVA, CANY, RMDA 
 
June 18-21, 2026  Fran Crippen Swim Meet of Champions @ MVN 
 
July 10-12, 2026  LA Invite @ USC 
 
July 16-19, 2026  SCS Elite Age Group Championships @ MVN 
 
July 23-26, 2026  SCS Summer Age Group Championships @ BREA, FAST, RAA 
 
December 11-13, 2026               SCS Winter Age Group Champs @ SCAT, GWSC, RAA 

 



LEAP SURVEY RESULTS & RECOMMENDATIONS 
 

• The results of the LEAP survey for SCS showed that the LSC is “Meeting Expectations” or 
higher in many of the categories identified by USA Swimming for the LEAP (LSC Evaluation and 
Achievement Program) Survey. For the sake of keeping this report brief, I will outline the 
areas that fell below the “Meeting Expectations” along with proposed remedies to improve 
our service quality in these areas. 

• Key Area: Education (In-person & Virtual) 
- Coaches 
- Officials 
- Athletes 
- Parents 
- Meet Directors 
- Resources (On-Line) 

• Key Area: Membership 
- Athlete Growth, Retention & Performance 
- LSC Athlete Involvement (Engagement) 
- Member Recognition 

• Key Area: Strategic Plan 
-  LEAP Summary Serves as a Plan Foundation 
- Road Map to LSC Success 
- Athlete High Performance Planning 

• Key Area: Communications 
- Board Calendar 
- ARB Decision & Written Policy &Procedure Manual 
- Website (structure – organization – functionality) 
- Social Media 
- Club/Coach/Officials/Athletes Communication Plan 
- Times Reports 
- Athlete Recognition 

 

 
 

 

 

 

 

 

 

 

 

 



 

Regular Meeting of the Board of Directors   
Southern California Swimming  

29000 S. Western Ave., Suite 304, Rancho Palos Verdes, CA 90275  

BOARD COMMITTEE REPORT 
 

NAME OF BOARD COMMITTEE: Finance Committee 

 
 

NAME OF COMMITTEE CHAIR: Rick Shipherd 

 
 

ACTIONABLE ITEM(S): None 

 

COMMITTEE REPORT:  
The portfolio continues to perform well.  Assets are well-balanced and in line with the 
LSC investment objectives.  The investment portfolio stands at $5,429,000 as of 
3/17/26. 



 



Regular Meeting of the Board of Directors 
Southern California Swimming

29000 S. Western Ave., Suite 304, Rancho Palos Verdes, CA 90275
BOARD REPORT

[Board Meeting Date]

NAME OF BOARD POSITION OR COMMITTEE: Age Group
 

SUBMITTED BY (NAME): Iman Khadembashi & Lenin Velasco
Name, [Committee Name], Committee Chair

ACTIONABLE ITEM(S): 
None

COMMITTEE REPORT: We held our first Age Group Comm meeting on March 4th. 
We reviewed the Pac Coast & Festival All Star meets. Discussed possible alternatives 
to these meets such as training camps, involving GEO comms, and clinics for both 
coach and athlete development. We discussed time standards for AG champ meets. 
We will be deciding on new time standards for these meets at our next meeting. We 
also discussed the possibility of finding a new host for the third site for SAG, since the 
RAA pool might not be operational by that time. We will have updates by the end of 
March. We also sent the intent form for JAG to all teams.



Distribution account September 2025 October 2025 November 2025 December 2025 January 2026 February 2026 Total

Income

400 Income

410 Membership income

411 Athlete registration

411-1 Athlete Registration -So Cal Split 72,326.00 23,200.00 29,610.00 110,150.00 45,094.00 8,390.00 288,770.00

Total for 411 Athlete registration 72,326.00 23,200.00 29,610.00 110,150.00 45,094.00 8,390.00 $288,770.00

412 Affiliation change 2,390.00 4,060.00 910.00 860.00 480.00 650.00 9,350.00

413 Non-athlete single

413-1 Non-Athlete- So Cal Split 2,720.00 3,652.80 1,940.00 8,540.00 4,700.00 1,000.00 22,552.80

Total for 413 Non-athlete single 2,720.00 3,652.80 1,940.00 8,540.00 4,700.00 1,000.00 $22,552.80

414 Flex

414-1 Flex- So Cal Split 9,320.00 4,340.00 1,840.00 3,240.00 5,600.00 1,970.00 26,310.00

Total for 414 Flex 9,320.00 4,340.00 1,840.00 3,240.00 5,600.00 1,970.00 $26,310.00

415 Outreach

415-1 Outreach - So Cal Split 246.00 640.00 626.00 276.00 304.00 280.00 2,372.00

Total for 415 Outreach 246.00 640.00 626.00 276.00 304.00 280.00 $2,372.00

418 Club membership

418-1 Club - So Cal Split 2,100.00 1,780.00 1,780.00 6,100.00 1,900.00 100.00 13,760.00

Total for 418 Club membership 2,100.00 1,780.00 1,780.00 6,100.00 1,900.00 100.00 $13,760.00

Total for 410 Membership income 89,102.00 37,672.80 36,706.00 129,166.00 58,078.00 12,390.00 $363,114.80

421 Meet income

421-1 SCS Meet Income 3,061.20 6,215.50 8,838.80 4,904.10 10,404.50 7,794.60 41,218.70

421-2 Age Group Meet Income 3,822.00 7,741.25 10,855.75 5,850.75 21,435.50 9,359.25 59,064.50

421-3 Seniors Meet Income 16,095.50 32,657.75 48,217.25 44,516.45 64,059.65 50,186.85 255,733.45

421-4 Sections Meet Income 1,671.75 2,518.25 3,532.25 1,718.00 3,614.25 3,029.25 16,083.75

Total for 421 Meet income 24,650.45 49,132.75 71,444.05 56,989.30 99,513.90 70,369.95 $372,100.40

Profit and Loss by Month
Southern California Swimming, Inc.

September 1, 2025-February 28, 2026



422 Sanction fees 235.00 400.00 580.00 345.00 1,160.00 2,270.00 4,990.00

429 Other Meet Income 250.00 250.00

480 Fines

481 Missed event 1,300.00 1,300.00

Total for 480 Fines 1,300.00 $1,300.00

490 Other

492 Miscelaneous- CC Fees 442.32 1,245.70 1,212.32 1,240.86 1,188.36 1,040.16 6,369.72

494 Over/Under - USA Swim 2,056.32 3,840.00 -304.00 5,592.32

Total for 490 Other 2,498.64 1,245.70 1,212.32 5,080.86 884.36 1,040.16 $11,962.04

Total for 400 Income 116,486.09 88,451.25 109,942.37 191,581.16 159,636.26 87,620.11 $753,717.24

409 Sponsorship Funds 1,000.00 1,000.00 16,500.00 18,500.00

464 Realized Gain on Security Sales -11,946.51 -11,946.51

471 Interest Income - Merrill 194.21 205.80 192.18 238.97 287.17 1,118.33

472 Dividend Income - Merrill 11,217.39 13,278.93 10,173.61 42,148.73 3,426.47 80,245.13

Total for Income 127,897.69 102,935.98 120,308.16 223,022.35 179,849.90 87,620.11 $841,634.19

Cost of Goods Sold

500 Direct expenses

550 Clinics and Workshops

554 National convention 1,491.77 3,286.69 4,778.46

557 Disability Clinic - DEI 220.00 997.04 1,217.04

Total for 550 Clinics and Workshops 1,491.77 3,506.69 997.04 $5,995.50

Total for 500 Direct expenses 1,491.77 3,506.69 997.04 $5,995.50

551 Clinics and Events 250.00 250.00

Total for Cost of Goods Sold 1,491.77 3,756.69 997.04 $6,245.50

Gross Profit 126,405.92 99,179.29 119,311.12 223,022.35 179,849.90 87,620.11 $835,388.69

Expenses

600 600 General and administrative

601 Legal and accounting 700.00 700.00

602 Insurance 59.90 59.90 59.90 59.90 59.90 59.90 359.40

604 Outside services 2,350.00 2,350.00 2,350.00 2,350.00 2,350.00 2,350.00 14,100.00

605 Telephone 237.11 237.43 237.43 237.43 237.35 237.35 1,424.10

606 Office supplies 504.96 349.69 423.75 308.52 326.02 541.10 2,454.04



607 Postage 25.31 14.45 65.15 104.91

608 Equipment Maintenance/Rental 210.88 210.88

610 Salaries - Other 24,586.83 25,004.83 25,336.83 30,242.33 25,428.84 25,070.83 155,670.49

610-1 Benefits-Medical/Eye 1,525.40 1,525.40 1,525.40 1,525.40 1,525.40 1,525.40 9,152.40

Total for 610 Salaries - Other 26,112.23 26,530.23 26,862.23 31,767.73 26,954.24 26,596.23 $164,822.89

611 Payroll taxes 1,880.89 1,912.87 1,938.27 2,035.49 2,960.99 2,134.47 12,862.98

612 Rent 1,854.00 1,854.00 1,854.00 1,854.00 1,854.00 1,854.00 11,124.00

613 Web Site 689.99 39.00 58.99 600.00 1,387.98

614 Bank service charges 50.08 15.07 25.95 40.95 15.00 15.00 162.05

617 Merchant Fees 3,494.43 1,477.05 1,259.04 5,285.84 2,317.71 495.55 14,329.62

620 Officer and director expenses 82.99 82.99

621 Executive director 1,571.00 1,571.00

625 Age group chairman 738.08 738.08

626.1 Officials Reimbursement USA Swim 274.87 549.74 824.61

626 Officials' chairman 100.00 100.00 75.00 800.00 1,850.00 2,925.00

633 DDEI 4,847.95 -1,435.00 3,412.95

633.1 DDEI - Reimb 603.80 1,071.11 1,674.91

Total for 633 DDEI 603.80 5,919.06 -1,435.00 $5,087.86

Total for 620 Officer and director expenses 374.87 1,253.54 5,994.06 936.00 2,671.07 $11,229.54

Total for 600 600 General and administrative 37,633.77 36,739.78 41,058.08 45,000.00 40,346.28 34,494.48 $235,272.39

614.5 QuickBooks and Bill.com Payments Fees 441.96 809.83 1,529.55 1,021.20 889.37 921.28 5,613.19

655 Merrill Management Fees 3,328.98 3,402.37 3,442.94 3,466.33 3,394.51 17,035.13

66000 Payroll Expenses 137.80 157.80 137.80 328.30 137.80 899.50

700 Committee Expenses 3,025.00 4,539.76 1,950.00 7,750.00 17,264.76

730 Age Group 18,630.93 16,973.94 20,668.85 20,881.24 11,812.80 88,967.76

730-1 Age Group - Reimb 55.92 400.00 455.92

Total for 730 Age Group 18,630.93 16,973.94 20,724.77 20,881.24 12,212.80 $89,423.68

750 Senior Travel Fund

750-2 Junior Championships 106,690.50 106,690.50

750-3 US Open 20,662.50 20,662.50



Total for 750 Senior Travel Fund 127,353.00 $127,353.00

Total for Expenses 44,567.51 59,740.71 63,142.31 74,752.06 195,142.70 55,516.36 $492,861.65

Net Operating Income 81,838.41 39,438.58 56,168.81 148,270.29 -15,292.80 32,103.75 $342,527.04

Other Income

810 Late Fee Income 100.00 400.00 485.00 400.00 200.00 1,585.00

Total for Other Income 100.00 400.00 485.00 400.00 200.00 $1,585.00

Other Expenses

843 Championship Meet Host Exp* 30,360.00 30,360.00

844 Outreach Expense **(FY 2025 and later) 420.00 1,680.00 1,110.00 15.00 1,215.00 1,425.00 5,865.00

Total for Other Expenses 420.00 1,680.00 1,110.00 15.00 31,575.00 1,425.00 $36,225.00

Net Other Income -320.00 -1,280.00 -625.00 385.00 -31,375.00 -1,425.00 -$34,640.00

Net Income 81,518.41 38,158.58 55,543.81 148,655.29 -46,667.80 30,678.75 $307,887.04

Accrual Basis Tuesday, March 17, 2026 12:22 PM GMTZ



Balance Sheet Summary
Southern California Swimming, Inc.

As of February 28, 2026

Accrual Basis  Tuesday, March 17, 2026 12:20 PM GMTZ   1/1

DISTRIBUTION ACCOUNT TOTAL

Assets $6,214,423.48
Current Assets $6,186,690.38
Bank Accounts $1,333,927.51
Accounts Receivable $26,320.04
Other Current Assets $4,826,442.83

Total for Current Assets $6,186,690.38

Fixed Assets $3,433.10
Other Assets $24,300.00

Total for Assets $6,214,423.48

Liabilities and Equity $6,214,423.48
Liabilities -$88,759.75
Current Liabilities -$113,059.75
Accounts Payable $22,170.69
Credit Cards -$35,030.49
Other Current Liabilities -$100,199.95

Total for Current Liabilities -$113,059.75

Long-term Liabilities $24,300.00
Total for Liabilities -$88,759.75

Equity $6,303,183.23
Total for Liabilities and Equity $6,214,423.48



A/R Aging Summary Report
Southern California Swimming, Inc.

As of March 17, 2026

  Tuesday, March 17, 2026 12:18 PM GMTZ   1/1

CUSTOMER CURRENT 1 - 30 31 - 60 61 - 90 91 AND OVER TOTAL

Arcadia Riptides Swim Club-ARSC 3,969.72 3,969.72
Beach Cities Alpha-BCA 226.60 226.60
Blast Sharks-BLST -17.78 -17.78
Canyons Aquatic Club 850.52 850.52
CLASS Aquatics-CLSS 72.10 4,261.37 -0.40 4,333.07
Desert Aquatics-DSRT 10.30 10.30
FAST  Swim Team-FAST -20.00 -20.00
Fontana Aquatics Club-FAC 2,442.18 2,442.18
Fusion Aquatics-FSON 20.60 20.60
Golden West Swim Club - GWSC 2,458.92 2,458.92
H2O Swim Team-H2O 10.30 10.30
KLG Sports Swim Team-KSST 110.30 110.30
KSwim-KSWM 103.00 103.00
Lompoc Tsunami Aquatics-LTA 10.30 10.30
Los Angeles Swim Club-LASC 103.00 103.00
Orange County Gold-GOLD 3,734.06 3,734.06
Patriot Swim Club-PTRT 10.30 10.30
Quantum Waves-QWAVS 10.30 10.30
Redlands Swim Team-RST 10.30 110.30 120.60
Rose  Bowl Aquatics-ROSE -10.00 -10.00
Sandpipers Of Nevada-SAND 4,279.96 4,279.96
Santa Maria Swim Club-SMSC 1,247.79 1,247.79
Southeast Aquatics Dolphins-SEAD 20.60 20.60
SwimNation Aquatics Programs-SNAP 20.60 20.60
Temecula Swim Club-TMEC 154.50 154.50
Viking Aquatics-VKNG 120.60 120.60
Vision Swim-VISN 51.50 110.30 161.80
West Valley Sea Dragon-WVSD 10.30 10.30
TOTAL 19,662.95 4,426.17 230.90 220.60 -48.18 $24,492.44



 

Regular Meeting of the Board of Directors  
Southern California Swimming 

29000 S. Western Ave., Suite 304, Rancho Palos Verdes, CA 90275 
BOARD REPORT 
March 18th, 2026 

NAME OF BOARD POSITION OR COMMITTEE: Open Water 
 

SUBMITTED BY (NAME):  
Alex Moothart, Open Water Chair

ACTIONABLE ITEM(S):  
None

COMMITTEE REPORT:  
- Open Water Nationals/Junior Nationals coming up on April 2nd-4th 
- Open Water Zones in Maui on June 20th 
- Trying to organize a clinic either at Hansen Dam or down in Mission Viejo the same 

weekend as the Mission Mile



 

 

Regular Meeting of the Board of Directors  

Southern California Swimming 

29000 S. Western Ave., Suite 304, Rancho Palos Verdes, CA 90275 

BOARD REPORT 

March 18, 2026 

 

NAME OF BOARD POSITION OR COMMITTEE:  

 Southern California SafeSport Chair 

 

SUBMITTED BY (NAME):  

Sheri Stoddard, Committee Chair 

 

ACTIONABLE ITEM(S):  

None 

 

COMMITTEE REPORT:  

SCS is proud to have 2 new teams who have achieved SSRP status. Congratulations 
to the San Gabriel Seas Gulls and to Lakewood Aquatics.  

 

Thank you to our newly appointed SafeSport Athlete Reps, Rachel Tran and Tobey 
Chow. Having them at our meetings has been an added bonus! 

 

Also, thank you to USA Swimming SafeSport for their hard work and diligence as 
SCS handles both ongoing and new Notices of Allegations and or Resolution within 
our LSC. 

 

I will be participating in the Spring LSC Safe Sport Chair Workshop on  

May 13th. 

 

Please note that the minutes from The SCS Safe Sport Committee meeting on 
February 24th are posted on the SCS website in SafeSport. Our next meeting is 
March 24th. 

 

 



 

 

Regular Meeting of the Board of Directors  

Southern California Swimming 

29000 S. Western Ave., Suite 304, Rancho Palos Verdes, CA 90275 

BOARD REPORT 

[Board Meeting Date] 

 

NAME OF BOARD POSITION OR COMMITTEE:  

 Officials Committee 

 

SUBMITTED BY (NAME):  

Carol Cracchiolo, Officials Committee Chair 

 

ACTIONABLE ITEM(S):  

None 

 

COMMITTEE REPORT:  

 

 

As of March 18, 2026 we have 262 officials in good standing. We have about 20 new officials 

working on stroke and turn apprenticeships. The list of certified officials is posted at the 

beginning of every month on the SCS website.  

Our committee has a new geo rep for Eastern Committee, Virgil Chancy.  

The Athlete reps, Sarah Ek and Kailee Quan are working on developing a junior officials’ 

program. Their plan is to have a zoom meeting with athletes and parents to discuss how to 

become an official.  

The committee has been discussing clinics for both admin (dry side) and wet side of officiating. 

Ryan McCarty from Las Vegas contacted a couple of national officials to mentor our officials for 

a two-day clinic. This would also include coaches, if they would like to attend. We have been 

bantering as to the site, because we need a pool and classroom.  

Lastly, many of our officials have been selected to work several of the Sectional Meets, Western 

Zones, and National Meets.  

 



 

 

Regular Meeting of the Board of Directors  

Southern California Swimming 

29000 S. Western Ave., Suite 304, Rancho Palos Verdes, CA 90275 

 

BOARD REPORT 

 

NAME OF BOARD POSITION OR COMMITTEE:  

Governance Committee 

 

SUBMITTED BY (NAME):  

Lynne Akasaka-Riek, Governance Committee Chair 

 

ACTIONABLE ITEM(S):  

None 

 

COMMITTEE REPORT:  

Policies for Parental Behavior being discussed with USA Swimming/Western Zone. 

Candidates are being sourced for open Board of Directors positions for 2026 House 
of Delegates Meeting. 

Governance will present updated Job Descriptions for Open Board of Directors 
positions at next Board Meeting. 

 


