Regular Meeting of the Board of Directors Governance Report
Southern California Swimming
29000 S. Western Ave., #304, Rancho Palos Verdes, CA 90275 
February 16, 2022, 8:00-9:30pm


REPORT


1. The Governance Committee is in the midst of developing a plan for the Fall 2022 House of Delegates and Board of Directors election. Currently we are expecting an in-person meeting, and hybrid option for meeting election candidates.


2. The Governance Committee needs to establish a process for SCS members to understand they are permitted to submit proposed bylaw changes, and the Governance Committee needs a vetting process for submitted proposals.


3. The Governance Committee voted to set up an LSC account with Election Buddy to aid in the Board selection of the new Executive Director as needed.


