Name of Committee Eastern Committee

Name of Committee Chairperson Mitch Gold

Date of Report 1/8/2020

Actionable item(s)

1. Develop and publish LSC Championship Meet Facility Fee policy

2. Establish LSC Championship Meet Evaluation and Review Committee

3. Define objectives and responsibilities of Geographic Committees absent from new Bylaws
Committee Report

1. Developing EC Athlete Rep Program:

a. Drafting the framework for an EC Athlete Rep Committee with supporting documents.

i. Define the mission and vision of the EC AR Program

ii. Amend our SR&P to include a new Article defining the EC AR Program.

iii. Collaborate with AR members to define AR goals for the EC. i.e. what do they want?

Changes? New Ideas?

iv. Create a draft meeting schedule:
1. Separate meeting for AR during the EC meetings
2. Designate specific meets for AR meetings.

b. Recruiting two nominees from each team in the EC to serve as Athlete Reps.

i. Define Athlete Rep requirements: Age, Term, participation

ii. Survey members to determine the most effective platform for the members:
1. EC Website
2. Social Media (FB, Twitter, Ista, etc.)
3. Texting App (Remind)

iii. Survey members to determine the most effective incentive for participation.
1. EC AR Gear: Caps, shirts
2. Clinics/seminars for EC AR

2. Committee Funded Purchases:

a. Finis Backstroke Starting Wedges

i. 24 wedges: Two sets of 10 lanes plus 4 backups
b. EC Q Challenge Caps

i. 120 Caps




