
   

   

LSC USA Swimming Members                                                                                                             

You are invited to attend any of the 6 Build a pool conferences that fits your schedule.  Cost of BAP 
$89 person and includes light breakfast and lunch (attending the BAP is like reading chapters of a book, if you 
skip a chapter you will end up going back so you can go comprehend the rest of the book)  

 

 

 

 

 

 

The format offers information about:  

Programming pools for financial sustainability  

Renovating and upgrading/changing existing pools 

Expanding or adding onto pools 

Designing and building new facilities  

Enterprise Plans to help with business plans and feasibility studies 

The take home power point presentation  

 

BAP in Washington DC - I am so grateful for all the information, resources and expertise 

you shared with us. This was everything and more than I could have hoped for.  

Anne McLindon 

IN ADDITION TO THE REGIONAL BAP CONFERENCES WE OFFER FEE BASED WORKSHOPS 

THAT ARE CUSTOMIZED TO PROVIDE THE MOST UP TO DATE INFORMATION ON 

PROGRAMMING FOR SUSTAINABILTY. TOPICS:  

Developing a plan for building a new model aquatic center 

Developing your project committee 

Researching how you will utilize the 4 aquatic pillars and program management options 

Gaining information on budget planning – VRP (valed received pricing) 

Making decisions on the physical pool itself  



   
 

COURSES CAN HELP COMMITTEE MEMBERS AND PROJECT LEADERS KEEP FROM 

GETTING THE “CART BEFORE THE HORSE” WHICH IS ONE OF THE MAIN REASONS POOL 

PROJECTS FAIL.   

Target Audiences  

Current aquatic management staff 

Future aquatic management staff 

Individuals and group pool committees 

Park and Rec departments and municipal managers  

Aquatic Professionals: architects, engineers, and others 

2018 LIST OF BAP LOCATIONS AND REGISTRATION INFO 

New year!  New material! for USA Swimming’s Regional Build & Program a Pool Conference  

Did you know there are steps to follow when you want to Build A Pool? Do you know the right questions to ask; do you 
know the best aquatic professional to be involved with your projects?  
 

Decision making is the process of making choices by gathering valid-information, and assessing options. 
Using a step-by-step decision-making process can help you make more deliberate, thoughtful decisions that can save you 
thousands of dollars on a project and end up with better pools.  
 

This is what the USA Swimming Regional Build & Program a Pool is all about.  Providing you with choices so you can 
make educated decisions. Nothing is worst in a project than having to take steps back to correct something that went 
wrong 
 
We start in January 2018 and offer 6 Regional BAP conferences. Check out the locations and dates to see what BAP you 
want to attend. Questions email Sue Nelson snelson@usaswimming.org or Mick Nelson mnelson@usaswimming.org  
 
You can either click on the specific link to register or click on www.usaswimming.org/Buildapool to register and find more 
information.  
 
Once you click on the BAP of your choice the information page will appear and you can click on the tabs to learn more.  

 
Greensboro, North Carolina – closing Friday January 12th 9PM 
January 19th & 20, 2018     
Click here to register for the BAP: https://www.regonline.com/Greensborobuildprogramapoolconference 
Hotel: Marriott Courtyard Greensboro   
Deadline to book under the discounted BAP is block January 4th  
Reservation Link: Book your group rate for USA SWIMMING BUILD GREENSBORO  
 
St. Petersburg, Florida Closing Friday January 26th, 9PM  
February 8th & 9th, 2018 -   
Click here to register for the BAP: https://www.regonline.com/StPetesCobuildprogramapoolconference 
Hotel: TradeWinds Island Resort 
Deadline to book under the AOAP discounted block is January 19th, 2018  
Reservation Link: https://www.tradewindsresort.com/aapc18 
 
Milwaukee, Wisconsin – Closing Friday, May 25th at 9PM. 
June 2nd & 3rd, 2018 - North Shore Event Centre -   
Click here to register for the BAP: https://www.regonline.com/Milwaukeebuildprogramapoolconference 
Hotel: Residence Inn Milwaukee North/Glendale 
Deadline to book under the discounted BAP block is May 18th, 2018 

mailto:snelson@usaswimming.org
mailto:mnelson@usaswimming.org
http://www.usaswimming.org/Buildapool
https://www.regonline.com/Greensborobuildprogramapoolconference
http://www.marriott.com/meeting-event-hotels/group-corporate-travel/groupCorp.mi?resLinkData=USA%20SWIMMING%20BUILD%20GREENSBORO%5Egsown%60ussussa%7Cussussb%6082.00%60USD%60false%601%601/16/18%601/20/18%601/4/18&app=resvlink&stop_mobi=yes
https://www.regonline.com/StPetesCobuildprogramapoolconference
https://www.tradewindsresort.com/aapc18
https://www.regonline.com/Milwaukeebuildprogramapoolconference


   

Reservation link:   Book your group rate for Regional Build a Pool Conference  
 
Anaheim, California – Closing Friday August 31st, 9PM 
September 8th & 9th, 2018    
Click here to register for the BAP: https://www.regonline.com/Anaheimbuildprogramapoolconference 
Hotel: Anaheim Marriott  
Deadline to book under the discounted ASCA block is August 14th 2018  
Reservation link: https://aws.passkey.com/go/asca18  
 
Charleston, South Carolina – Closing Friday October 5th, 9PM 
October 13th & 14, 2018  
Click here to register for the BAP: https://www.regonline.com/Charlestonbuildprogramapoolconference 
Hotel: Charleston Marriott 
Deadline to book under the discounted WAHC block is  
Reservation link: (active in November 2017)  
 
Houston, Texas – Closing Friday November 2nd, 9PM  
November 10th & 11th, 2018  
Click here to register for the BAP: https://www.regonline.com/Houstonbuildprogramapoolconference 
Hotel: Houston Marriott Westchase 
Deadline to book under the discounted BAP block is: November 1, 2018  
Reservation link: www.marriott.com/houwm  (active in November 2017)
 
 

      

Programming Precedes Design 

Contact Us 

USA Swimming Facilities Department 

1 Olympic Plaza 

Colorado Springs, Co 80909 

719-866-3594 

snelson@usaswimming.org 

www.usaswimming.org/Buildapool  
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