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Officials Meeting Minutes
April 20, 2026
1. Meeting was called to order at 7:33 pm
2. Roll Call: Officials were checked into zoom by Omar. There were 44 officials present at the meeting.
3. Chair Report: updates were given on rule changes from NOC regarding lap counters for freestyle events and a power point provided on best practices. Recognition was given to those officials who received national certification at Western Zones. 

4. There were no reports from the Geo Chairs.

5. Athlete Reps reported on the progress for the junior officials’ program and a presentation will take place on May 9 at 7:30 PM via Zoom.

6. Ryan McCarty discussed his plans for an upcoming officials/coaches’ clinic to be held in September in Las Vegas. 

7. George Young and Allison Lin from Operational Risk committee presented on emergency action plans (EAPs), highlighted the importance of proper evacuation routes and assembly points, and emergency medical services protocols. 

8. There were discussions about staffing challenges in long course meets, with only 6 officials currently available, and the need to better utilize apprentices and volunteer officials to address staffing gaps.

9. For accountability, meet refs need to submit to OTS the sessions the officials work in a timely manner in order to be vetted and received credited for those sessions, especially for those seeking national certifications.

10. The committee needs to work on developing a policy for mentoring and training new officials to ensure consistency across all decks. 

11. Next meeting: July 22, 2026
Meeting adjourned: 8:01

Respectfully submitted
Carol Cracchiolo
SCS Officials Chair
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