PACIFIC COMMITTEE
Board Meeting Minutes
October 27, 2021

Called to Order: 8:02, Mohammad Khadembashi, General Chair
Roll Call: Bettie Williams, Peter Lambert, Stefanie Capizzi, Scott Hubbard, Kimi Davidson, Chantal Woodard, Jeff Julian, Tim Murphy, Makena Nansen, Ally Matheson, and Theo Lee

Old Business: 
1.  Two open positions on the board. Open Water Chair and Secretary/Treasurer. Carol Cracchiolo was present and Mohammad suggested that she take the position as Secretary. Bettie Williams spoke up in regards to splitting the position into two separate offices. It was decided that it was a good idea since Carol is new to the committee. Therefore, Bettie would have two positions, Admin VC and Treasurer, but only one vote.
2. Minutes were recorded from the last meeting, September 20, 2021. Motion made to accept the minutes by Bettie Williams and second by Peter Lambert. Passed by the Board.
3. Committee reports:
a. Athlete Report: no report, next meeting will be November 6 to introduce new members. McKenna reported that there are 10 representatives. Applications are available for 3 athletes per team.
b. General Chair, Mohammad: reported that SCS conducted an orientation meeting to introduce the new Board members. SCS is in the process of hiring a new CEO, but has tabled the procedure for an interim CEO; The plan is to conduct a meeting once a month for one hour every third Wednesday (actually 90 minute meeting to accurate); PAC committee chairs are to finish up practices and procedures for 2022 season; lastly, it was noted that Wilma Wong, coach of Jermal Hill won the bronze medal in the 50 free for para-olympics. She encourages our teams to recruite male swimmers. 
c. Adm VC, Bettie: for house meetings, there are no restrictions for athletes attending these long meetings. Usually 9:00 is the target time, however, they are allowed to leave. Had to do with time zones when athletes are participating in a meet/meeting.
d. Treasurer, Bettie: reported that a 50¢ surcharge on every athlete for each sanction meet (PAC fund for athletes), the committee fund has approximately $20,000. What should we do with the excess money within in the committee.   Rent for scoreboard is $100 per day; outside clubs it is $150 per day.  Money is used for the betterment of the athletes.
Motion was made by Bettied to suspend the collecting of the 50¢ for each athlete for intersquad meets and was second by Jeff Julian. Motion passed by the committee.
e. Officials: Bettie: protest regarding changes from the orginal format of a meet. 
f. Scott Hubbard: no report
g. Raleigh Young: SCS coaches meeting for age group_______
h. Senior Rep, Peter Lambert: reported that the Kevin Perry meet will be held on November 4-7 at La Mirada, Splash. This is a senior meet is on track in Lakewood, same dates. Winter Sectionals will take place at Golden West College, December 16-19; Spring Sectionals in Carlsbad, March 3-6; Summer Sectionals, Roseville/Santa Clarita July 21-24.
i. Programs, Steffanie Capizzi: Meet forms need to be approved by PAC before sanctioning (James Gallegher). Plan to use motivational time standards for all meets rather than Blue, Red, and White times. PAC championships meet to be held at the Rose Bowl Aquatics Center (maybe) and possibly RED meet, JOs, and 9 years and up. Jeff from ROSE said that there will be a relay meet in January and that the sanction is in process once the meet forms are complete. Must be out of the pool by 11:00 am, therefore, possibly no warm downs. Still discussing that NO parents can be on deck and providing bleachers for spectators.
j. Review, Tim Murphy: no report
k. Diversity, Kimi Davidson: no camps were this year. Virgil Chancy from Eastern Committee was trying to plan camps in December; too much going on then. The plan is to conduct a camp early 2022, January or February. The new DEI Coordinator is Leland Brown, USA Swim.
l. Disability and Safe Sport, Chantal Woodard: no report; Mohammad pointed out that irgil Chancy is the committee chair for the BOD, Diversity. Safe Sport is gathering information for MAAP 2.0 awareness. USA update phone, 833-587-7233
m. Open Water Chair: Coach Chris Kang will become the new chair. The Las Vegas event  was held (fall and spring), if a swimmer is in the top 5, they will become part of the national team. SCS chair allowed the clubs to gave money back to the athletes who attended. Nationals are in April. Same venue.  
n.  Short Course Finale will be held by the Arroyo Swim Club, a meet for athletes, who are non-qualifying athletes. 
o. No other items to discuss.
New Business:
1. Bettie will be sending out an email regarding Beach City meet in November; Alpha meet “last ditch” for WAGS in Novmeber; PAC relay on January 8. All have been approved.
2. No bids yet for the meet, Road to Fukioto, to be held on January 13-16.
3. Mohammad is encouraging club members to get involved with the PAC board.
4. No other new business was discussed. 

Next Meeting: December 6, 2021 at 8:00 PM
Adjourned: Motion made by Bettie Williams and second by Peter Lambert. Meeting adjourned at 8:58 PM

