[bookmark: _Hlk47532028]EASTERN COMMITTEE
Southern California Swimming
Minutes of the Meeting
Via ZOOM
July 14, 2022
ROLL
John Ries & Tressa Ries TCC, Tracy Garcia Official, Laura Otteson Elite Otters, Ellie Abihider STAR, Shelby Hernandez YST, Bryan Haile RAA, Tyler Harp CCAQ, Renata Martinez FAC, Paul Szuszkiewicz Official, Vigil Chancy Official, Sherry Mueller Victory, Julie Fredericks Official, 

CALL TO ORDER
The Meeting was called to order at 2002.
Approval of the minutes
The May minutes were not available at the time of this meeting.
Approval of the Agenda
Virgil motioned to approve the agenda, second by Christy, APPROVED.
Unfinished Business-Laura Otteson
Presented a contact/information list for all coaches and officials in Eastern Committee.  Some of the admins are from outside Eastern.  Which admins are able to do heats and finals will be added.  This document will have all contact information so committee members have everything in one place.
Beginning September 1st there will be a new procedure to register for USAS.
Virgil will be obtaining the Diversity and Disability information. 
Chair Report-Tyler Harp
Topics from the SCS meeting last night:
· Nicole advised there is not a good way to charge a late fee.  It was voted to not allow swimmers to enter a meet if they are not registered by the meet due date.  There are videos on the USAS website on the new registration process and how to verify registration. 
· Steve Roush proposed a facility cost report to help teams negotiate fees.  This could include equipment the team buys for the facility or other arrangements and negotiations teams have with facilities.
· There is a Para Select Camp scheduled at Yucaipa, info is on the SCS website.
· Team’s will be reimbursed $200.00 from SCS for the first 300 coaches.  
Athlete Report-Katherine Wilson, Ava Otteson
· No report
Treasurer’s Report-Sherry Mueller
· No report, waiting to hear from Ron then report will be sent out.
Senior Report-Rodney Pilman (Absent)
No report
Age Group Report-Bryan Haille
· Possibly increasing maximum meet fees.  Paul advised change of fee schedule will begin September 1st, will be posted soon.  Some facilities are requiring additional fees such as Covid sanitation, additional insurance, etc.  
· Coaches discussed time standard differences between JO’s, WAG, JAG, etc.  and low attendance at some of these meets.  
Coach Report-Rodney Pilman, absent
· No report
Program Report-Laura Otteson, Shelby Hernandez
· Laura and Shelby are now Co-Chairs
· Need to know who is attending the 23-25 September meet so the meet split can be worked on.  
· There are no longer free weekends or protected weekends.
· Discussed 2023 EC bid Calendar.
· Discussion on the LC EC Champs meet in July.  All agreed to remove JO Max cut, and to also give swimmers choice to swim in a H/F session or a timed finals session.
· If meets begin to reach pre-pandemic attendance, may need to scratch down to 3 events to keep within the 4-hour rule.
· Tressa motioned to accept the 2023 calendar, Brian 2nd, APPROVED
· Bids due by August 4 at 5:00pm.
· EC calendar needs to be submitted to SCS by September 1.
Open Water-Paul Szuzszkiewicz
· Western Zones open water will be at Coronado.
· Trying to organize an “Open Water clinic” at a long course pool in August.  Have open water swimmers come talk, officials talk, open water coach talk, officials can observe and practice what to look for.
· Mission Mile in September at Lake Mission Viejo for masters and age group. 
Officials Report- Paul Szuzszkiewicz
· Discussion on official’s fees.  Other LSC’s send volunteer officials, example 1 official per 15 swimmers entered.
· There is a need for officials.  Many will be aging out.  Asking for coaches to encourage parents.
Safe Sport/Risk Report-Ellie Abihider
· Deck Pass app is being re-imagined based on the SWIMS platform.
Diversity Report-Vigil Chancy
· Diversity Camp will be in October in the IE.  Encourages coaches to submit applications.
· Need list of disabled swimmers from entire LSC as well as EC.
Disability Report-Shelby Hernandez
· A clinic is being organized for September on how to work with disabled swimmers
Review Report-Tracy Garcia
· No items have been brought to the review board for quite some time.
· It was suggested that Ted Olivieri replace Tracy due to his depth of experience and wanting to give more to EC.  No objection on the part of the EC members present.  Paul motioned to have Ted be placed on the Board of Review for EC, Tracy 2nd, no objections, APPROVED pending HOD approval.  Tyler will contact Steve Rausch.
RAA JO Covid Testing-Bryan Haile
· All participants and spectators must have either a proof of vaccination or a negative home test within 24 hours.  Can be done in advance by teams.
New Business
· School late start times.  Some teams will be moving practices to the morning.  Friday night meets will need to start later.  Thirty minutes, 05:30pm, will be the new start time.

NEXT EC MEETING
September 15, 2022, at 2000.
ADJOURNMENT
The meeting was adjourned at 2155.
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