Age Group Committee
Southern California Swimming
January 25, 2023, 8:00-9:00 pm
Agenda

e Recap of the All Star Meets
o Pac Coast in Snohomish, WA
m 2024 SCS will host this meet
m Need to begin planning for hotel, buses, and venue
m Team travel?
m Excitement Level
o Festival Meet in Las Vegas, NV
m 2024 best weekend to have the meet?
m 2024 Location: Las Vegas? UNLV?
o SCS Age Group Clinic
m Thank you to our speakers
e Sarah Dawson MVN
o Andi Kawamoto-Klatt NOVA
e JC Guzman NOVA
e Alonzo Freeman SAND
m Potential 2024 Clinic
e Speakers?
e Topics to address?
e Location?
e Weekend?

e 2023 SCS Age Group Elite Championships
o Need to get the word out to the teams in your Geo Committee
o Why is this meet so important for this year?
m Building a Brand: Best on Best 14 and Under LC Championship
m Expanding the SCS Brand for a high level age group meet
m Need participation to make this work

e Google Form will go out to all teams for preference in location and attendance intentions:
o JAG (three locations)
m  CANY, NOVA and RMDA
o Summer Age Group Championships (two/three locations)
m RAA CITl,and ?
o Age Group Elite Championships (one location)
x MVN



Recruiting a third site for Summer Age Group Championships
o Potential Sites
o Time Standards
o Bonus Time Standards

Support for awards for age group SCS Championship Level Meets
o $1500 proposal passed the Bod Meeting
o SCS would buy in bulk for meets and host teams would pay the difference
between total cost and the $1500 SCS investment in the meet.
o All Swimmers would get the same medal for each championship level meet

UPDATE: Novice level meets: Need a leader to take charge and organize
o Incentives, Education, Awareness
o Asking Geo Committees to keep track of the number of Novice Meets
o Creating a Menu of Novice Meet structures/formats
m  Short Course
Pool Rental
Intrasquad/Dual/Tri etc.
Officiating
Sanctioned versus Unsanctioned



