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	Name of Committee: Executive Director/Staff
	Name of Committee Chairperson: Kim O'Shea
	Date of Report: 6.12.2020
	1: 
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	4: An oddly busy 2-month period:  with the COVID challenges, we put Hannah, our part-time employee on furlough for Unemployment, and re-focused our efforts from registration and championship meet settlements to Relief Fund grants, Town Hall meetings, and communications with our membership and USA Swimming.  New Zoom accounts have been created for the SCS office, SCS Secretary, and SCS Governance Committee, and are being well utilized by many of our standing and Geo committees.Nicole and I have been participating on USA Swimming's Online Registration Task Force weekly meetings...LSC registrars will go through training in the fall, and the Online Registration option will roll out in April, 2021.USA Swimming changed the 2021 registration year to begin on June 1, so Nicole prepared the new registration forms, and added the new year to our portion of SWIMS.  The new documents are posted to the website, and 2021 registrations (June 1, 2020 to December 31, 2021) have begun to trickle in.


