Operational Risk Committee 2026/Draft Minutes
February 24, 2026, 8 pm
Attendance---George Young, Allison Lin & Scott Campbell
Called to order at 8:01 pm
Agenda---drafted minutes/Via ZOOM 
1. Call to Order/Roll Call/Introductions
· George Young Swim Coach SGSG & Op Risk Coordinator for the SCS
· Allison Lin-appoint athlete rep, swimmer on SGSG
· Scott Campbell-appointed athlete rep, swimmer on CLASS
2. Review and approve the agenda  M/C
3. Review and approve last meeting minutes/ NA
4. Actionable Items NA
5. Importance of ROO
· Define what a ROO is and the importance of filing ROO in a timely matter. 
6.   Email press releases
· Goal—To release 2-4 email press releases to help educate and support all of the SCS family.
· Topics--#1 Importance of filling out a ROO (Feb.). Importance of an EAP (April). 1-2 more TBA
· Tasks will be done via email where at least 4 members of the committee must agree 100 % on content. 
7. Old Business NA
8. New Business—George Young will be a guest speaker for a very short presentation on the importance of EAP with the SCS Officials Committee on April 22. Allison Lin & Scott Campbell are invited to attend.
9. Announcements  NA
8. Next SCS Op Risk Committee Meeting TBA
Adjournment 8:51 pm
SCS Mission:
Southern California Swimming embraces the diversity and inclusion of our membership across all skill levels, from water safety skills to all levels of competition from novice to elite, with a commitment to excellence that elevates dreams into reality, while supporting scholar-athletes and fostering a lifelong appreciation of the sport.
SCS Vision:
Southern California Swimming strives to develop its athletes’ skills in and out of the water, educate all its members on the lifelong lessons and benefits of swimming, instills character and discipline, and support the community as we welcome everyone into the sport.

